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1. Executive Summary
In an unprecedented year marked by the global COVID-19 pandemic, Samarth Child and
Women Welfare Society along with other social welfare groups rose to the occasion,
exemplifying resilience and adaptability in its mission to support the vulnerable populations
of Delhi. The year 2020-21 was a period of significant challenges but also of remarkable
achievements, as the society mobilized its resources and network to respond to the crisis,
aligning its efforts with the urgent needs imposed by the pandemic.

Mission and Pandemic Response

Samarth's mission to empower and uplift children and women found new expression in the
context of the COVID-19 crisis. The pandemic's far-reaching impacts on health, economic
stability, and access to essential services necessitated a swift and effective response from our
organization. We expanded our scope to include emergency relief activities, while also
adapting our existing programs to the new reality, ensuring that our support remained robust
and relevant.

Key Achievements and Impacts

e Emergency Food Distribution: In the face of lockdowns and economic hardship, we
launched a large-scale food distribution initiative, delivering essential food packets to
underprivileged families across various Delhi neighborhoods. This effort ensured that those
hit hardest by the pandemic might not face hunger and could maintain nutritional well-being
during the lockdown.

e COVID-19 Awareness Campaigns: Recognizing the importance of accurate information
and preventive measures, we conducted comprehensive awareness programs. These
campaigns educated communities on COVID-19 symptoms, prevention strategies, and the
importance of masks and social distancing, contributing to informed and safer behaviors
during the pandemic.

e Health and Sanitation Support: To combat the spread of the virus and support affected
individuals, along with other social welfare organizations and social groups we distributed
sanitation spray bottles, masks, and essential medicines. This initiative helped to provide
immediate relief and somehow emphasized the importance of hygiene and health in
combating the virus in certain area.

e Community Mobilization: Samarth society played a pivotal role in inspiring and
coordinating with social service groups and volunteers. By rallying collective action, we were
able to amplify our impact, reaching more individuals and families in need of support during
the crisis.

Throughout the challenging year of 2020-21, Samarth Child and Women Welfare Society
demonstrated unwavering commitment and innovation in its response to the COVID-19
pandemic. Our achievements during this period underscored the importance of community
solidarity and proactive engagement in addressing unprecedented challenges. As we reflect
on this year, we are reminded of our resilience, the strength of our mission, and the profound
impact we can achieve through collective effort and compassion.



2. Message from the President

Dear Friends, Supporters, and Partners,

In a year that tested our resolve and called upon our deepest reserves of compassion and
resilience, Samarth Child and Women Welfare Society stood firm in its commitment to serve
the most vulnerable members of our society. As President of this dynamic organization, | am
profoundly moved by the collective strength and spirit our team and community have
displayed in facing the unprecedented challenges brought about by the COVID-19 pandemic.

The pandemic presented a multitude of obstacles—health crises, economic disruptions, and
social restrictions—that affected us all, particularly the children and women we are dedicated
to supporting. Yet, in the face of these trials, our society not only continued its essential
services but also extended its reach to address the immediate needs caused by the pandemic.

Our response to the crisis was immediate and impactful. From distributing food with kind
help of our supporters to the hungry during lockdowns to educating communities about virus
prevention, our actions were guided by a deep sense of duty to the wellbeing of those we
serve. The agility and dedication with which our team adapted our programs and launched
new initiatives in response to the crisis are testaments to the strength of our mission and the
unwavering commitment to our cause.

This year, more than ever, we witnessed the power of community. The collective efforts of
our volunteers, the generosity of our supporters, and the collaboration with our partners have
been the cornerstone of our pandemic response. Together, we have made a significant
difference in the lives of many, with motivational request managed to providing not just
material support but also a sense of hope and solidarity in these trying times.

The challenges of the past year have also been a profound learning experience. We have
gained new insights into the importance of flexibility, the need for preparedness, and the
incredible impact of collective action. These lessons will undoubtedly shape our strategies
and initiatives in the future, making us stronger and more effective in our mission.

As we look forward to the coming year, we are filled with a renewed sense of purpose and
determination. The road ahead may still hold uncertainties, but our experience this past year
has shown us that we are more than capable of meeting these challenges with the same
resilience, compassion, and community spirit that have defined our response to the pandemic.

I am immensely grateful to each one of you for your support, dedication, and belief in our
mission. It is your solidarity that empowers us, your generosity that energized our efforts, and
your partnership that amplifies our impact. Together, we will continue to make a difference,
building a brighter, more equitable future for the children and women we serve.

With heartfelt thanks,

Shalini Jain
President
Samarth Child and Women Welfare Society



Message from the General Secretary, Amit Aggarwal

Dear Community Members, Partners, and Colleagues,

As we reflect on the tumultuous period brought forth by the pandemic, I am compelled to
acknowledge and celebrate the remarkable fortitude and solidarity displayed by our
community during these trying times. The lockdown, an unprecedented event in our lifetimes,
brought numerous challenges, yet it also illuminated the power of collective action and
compassion.

The pandemic's onset and the ensuing lockdown created a landscape filled with uncertainty
and hardship. Yet, amidst these difficulties, the spirit of community service shone brightly.
Motivated by the endeavors of Samarth Child and Women Welfare Society, a wave of social
activists and support groups rose to the occasion, demonstrating an unwavering commitment
to aiding those in dire need.

Our society's proactive steps to distribute food, ensure health safety, and spread awareness set
a powerful example that galvanized a broader community response. Volunteers, local social
activists groups, and community members, inspired by our team's dedication, joined hands to
extend the network of support, reaching out to the isolated, the wvulnerable, and the
marginalized.

During the lockdown, when the streets were silent, and the future uncertain, our community's
activists and support groups became the harbingers of hope and assistance. They navigated
through the challenges, often putting their own safety at risk, to deliver essential supplies,
provide medical aid, and offer emotional support to those impacted by the pandemic.

The synergy between Samarth Child and Women Welfare Society and these dynamic groups
formed a robust front against the adversities of the lockdown. We witnessed a remarkable
mobilization of resources, with individuals and organizations contributing whatever they
could - be it time, skills, or material resources - to mitigate the pandemic's impact.

This period also underscored the significance of social activism and community support. It
reminded us that in times of crisis, our collective efforts can bring about substantial change
and provide a light of hope amidst despair. The resilience displayed by our community, the
empathy towards fellow beings, and the readiness to act are what truly define us.

As the General Secretary of Samarth Child and Women Welfare Society, 1 am profoundly
grateful and inspired by the collective efforts of our community during the pandemic. Your
support and dedication have not only helped countless individuals navigate through their
darkest hours but have also laid the groundwork for a more connected and empathetic
society.

Let us carry forward this spirit of unity and collaboration as we move towards recovery and
rebuilding. Together, we have faced the storm; together, we shall emerge stronger.

With deep appreciation,

Amit Aggarwal
General Secretary
Samarth Child and Women Welfare Society



3. About Us

Samarth Child and Women Welfare Society, steadfast in its commitment to nurturing and
empowering the most vulnerable sectors of society, has always been at the forefront of
societal change. Our mission to empower and uplift children and women in Delhi took on a
new dimension in the face of the COVID-19 pandemic, reflecting our adaptability and
commitment to our core values even during crisis times.

Mission

Our mission is to empower and support the underprivileged children and women of Delhi,
providing them with the tools and resources necessary to overcome adversity and thrive.
During the pandemic, this mission expanded to address the immediate and critical needs
imposed by the crisis, ensuring that our support adapted to the evolving challenges faced by
our community.

Vision

We envision a society where every child and woman has the opportunity to lead a life of
dignity, free from constraints and adversity. The pandemic underscored the importance of this
vision, as we witnessed the disproportionate impact of the crisis on vulnerable populations.
Our vision guided us in focusing our efforts where they were needed most, ensuring that the
pandemic did not further deepen the inequalities faced by children and women.

Core Values

o Compassion: Our response to the pandemic was driven by a deep sense of empathy for
those affected by the crisis. Our team, volunteers, and supporters mobilized quickly to
provide essential support, embodying our commitment to compassion in action.

« Resilience: The ability to adapt and persevere through challenges is at the heart of our
organization. During the pandemic, our team members and volunteers demonstrated
remarkable resilience, continuously finding innovative ways to deliver our programs and
support the community despite numerous obstacles.

« Collaboration: The pandemic highlighted the power of collaboration like never before.
Our efforts were amplified by the support of volunteers, social service group partners, and the
broader community, showcasing the impact of collective action in addressing the urgent
needs brought about by the crisis.

e Integrity: Upholding our commitment to transparency and accountability, we ensured that
our pandemic response was conducted with the highest standards of integrity, maintaining the
trust and confidence of our beneficiaries and supporters.

« Empowerment: Even during the pandemic, our focus remained on empowering individuals
and communities to navigate through the crisis. Through awareness, support, and managed
resources, we aimed to enable certain children and women of our working area to sustain
themselves during the pandemic.

Throughout the challenging period of the COVID-19 pandemic, Samarth Child and Women
Welfare Society remained true to its mission, vision, and core values though with limited
resources. Our team members, alongside motivated volunteers and supporters, played a
pivotal role in addressing the pandemic's impact in Delhi, showcasing our commitment to the
welfare and empowerment of certain children and women, even in the most trying times.



4. COVID-19 Response and Impact

During the challenging times of the COVID-19 pandemic, Samarth Child and Women
Welfare Society swiftly pivoted its resources and efforts to address the emergent needs
triggered by the crisis. Recognizing the immediate impact of the lockdowns on the
underprivileged, particularly in terms of food security, our organization undertook significant
initiatives to mitigate the hardships faced by the communities we serve in Delhi.

Food Distribution Initiatives

One of the cornerstone initiatives of our pandemic response was the Food Distribution
Initiative with help of social groups of the working area, aimed at providing immediate relief
to those hardest hit by the lockdown. Understanding the urgency of the situation, our team,
along with a network of dedicated volunteers, launched a comprehensive effort to distribute
essential food packets to underprivileged families across Delhi along-with other social
activists, social groups and NGOs in our working area.

Execution of the Initiative

« Distribution Scope: A total of 700 food packets were distributed with help of kind
supporters across various localities in Delhi, including Budh Nagar, JJ Colony Inderpuri,
Naraina, Seemapuri, J.J. Colony Pandav Nagar, JJ Colony Vikaspuri, and Govind Puri. With
our limited resources and high demand of that critical time period these nearby areas were
selected based on vulnerability assessments and the level of impact the lockdown had on the
local populations.

« Contents of the Food Packets: Each packet contained essential food items such as grains,
pulses, oil, salt, and other basic necessities, ensuring families could sustain themselves during
the lockdown period. The composition of the packets was designed to provide balanced
nutrition, considering the dietary needs and restrictions of the beneficiaries.

« Logistics and Distribution: The distribution was carried out with strict adherence to safety
protocols to prevent the spread of the virus. Our team and volunteers were equipped with
necessary protective gear, and the distribution process was organized to maintain social
distancing, ensuring the safety of both the distributors and the recipients.

« Community Engagement: The initiative also involved engaging with community leaders
and local stakeholders to ensure effective reach and distribution. Their insights and
cooperation were invaluable in identifying the most needy selected families and facilitating
the distribution process. We also provided information about the Government relief camps
and food supply centres during this period.

Impact of the Initiative

o Immediate Relief: The food distribution initiative provided critical relief to certain
families facing food insecurity due to the lockdown, ensuring they had access to essential
nutrition during a period of heightened uncertainty and stress.

o Community Solidarity: This initiative fostered a sense of solidarity within the community,
demonstrating collective resilience in the face of adversity. It also highlighted the importance
of community support systems in times of crisis.

« Foundation for Future Efforts: The success of this initiative laid the groundwork for
future relief efforts, providing valuable insights into effective community-based distribution
strategies during emergencies.



The Food Distribution Initiative was a testament to Samarth Child and Women Welfare
Society's commitment to rapid response and meaningful impact in certain limited working
areas of national capital city Delhi during a global crisis. It exemplified how targeted
assistance, community collaboration, information dissemination about Government support
with help centres and a commitment to safety and well-being can create a lifeline for those in
need during unprecedented times.

COVID-19 Awareness Programs
In response to the COVID-19 pandemic, Samarth Child and Women Welfare Society
recognized the critical need for accurate information and preventive education to combat the
spread of the virus. To this end, we initiated a series of COVID-19 Awareness Programs
aimed at disseminating vital health information and promoting safety measures among
various communities of our working areas in a Delhi.

Overview of the Awareness Campaigns

The awareness programs were strategically designed to address the gap in reliable
information and counteract the spread of misinformation about COVID-19. These campaigns
were conducted in several areas, including Rajendra Nagar, Naraina, Uttam Nagar, and Moti
Bagh, focusing on regions where access to accurate health information was particularly
limited.

Key Components of the Awareness Programs

e Educational Workshops and Sessions: The society organized online virtual workshops
and interactive sessions to educate and aware the public about COVID-19, its symptoms,
transmission methods, and the critical importance of hygiene practices. These sessions were
designed to be engaging and informative, making complex medical guidance accessible to all.
e Distribution of Educational Materials: To reinforce the messages delivered in
workshops, we distributed educational materials such as flyers, information material, and
posters prepared by other social organizations and Government authorities. These materials
provided easy-to-understand information on preventive measures, such as frequent
handwashing, wearing masks, and maintaining social distancing.

e Training Community Leaders: Recognizing the influence of local leaders, we conducted
special online training sessions for them, equipping them with accurate information and
resources to further educate their communities, thereby amplifying the reach of our message.
e Public Announcements and Media Utilization: To maximize reach, the campaign utilized
public announcement systems in neighborhoods and collaborated with social media and
Applications including WhatsApp groups to broadcast COVID-19 safety guidelines, ensuring
that the message reached a broad audience.

e Engagement with Healthcare Professionals: Our programs often featured healthcare
professionals and Government clinics-hospitals who provided credible information and
answered community members' questions, helping to build trust and dispel myths related to
the pandemic.

Impact of the Awareness Programs

e Enhanced Knowledge: The campaigns significantly increased community awareness
about COVID-19, with participants reporting a better understanding of how to protect
themselves and their families from the virus.



e Behavioral Change: Post-campaign surveys indicated a noticeable improvement in the
adoption of preventive measures, showcasing the direct impact of education on community
health behaviors of certain working area.

o Community Empowerment: By equipping individuals with knowledge and resources, the
campaigns empowered communities of certain working areas to take proactive steps in
managing their health and contributed to the collective effort to curb the spread of the virus.
The COVID-19 Awareness Programs undertaken by Samarth Child and Women Welfare
Society played a vital role in equipping the communities of our working areas of Delhi with
the awareness, knowledge and tools necessary to navigate the pandemic. Through these
initiatives, along with other social groups we were able to foster a more informed and
resilient community response to COVID-19, demonstrating the power of awareness and
education in facing public health challenges.

Sanitation and Health Support
Amid the COVID-19 pandemic, Samarth Child and Women Welfare Society launched a
comprehensive Sanitation and Health Support initiative, focusing on the distribution of
essential health and sanitation supplies to communities and support for COVID-19 affected
patients in hospitals of near our working areas in Delhi. This initiative was a necessary part of
our response to the pandemic, addressing immediate health needs and contributing to the
broader effort to curb the virus's spread.

Distribution of Sanitation Supplies

« Sanitation Spray Bottles: Recognizing the importance of regular surface cleaning to
prevent the virus's spread, our team members collected sanitation spray bottles from the kind
donors ad distributed in key areas, including Rajendra Nagar, Karol Bagh, and Paharganj.
These bottles, filled with effective disinfectant solutions, were provided to households,
community centers, and public spaces, enabling regular sanitization practices.

o Masks Distribution: With face masks becoming an essential tool in preventing virus
transmission, our initiative ensured a steady supply of masks to the communities. These
masks were collected from the kind donors and distributed in working areas where access to
such protective gear was limited, ensuring that more individuals could adhere to the safety
guidelines.

Health Support and Medicine Distribution

« Support to COVID-19 Patients: Recognizing the strain on healthcare facilities and the
critical needs of COVID-19 patients, Samarth Society extended support with help of
supporters to hospitals, including JLN Hospital and others in New Delhi. This support
involved providing essential medicines that were collected from the kind supporters and
provided to COVID-19 patients, assisting in managing the increased demand experienced
during the pandemic's peak.

« Medical Assistance: Beyond the provision of medicines, our initiative included offering
medical assistance with help of local Government hospitals and clinics where needed,
supporting healthcare professionals in delivering care, and providing health-related guidance
to patients and their families.

Educational Efforts

In conjunction with the distribution of sanitation and health supplies, our team also engaged
in educational and awareness efforts, informing recipients about the proper use of these
items. This education ensured that the distributed resources were used effectively,
maximizing their impact in preventing the spread of the virus.



Impact of the Initiative

o Enhanced Hygiene Practices: The distribution of sanitation supplies played a significant
role in promoting and enabling enhanced hygiene practices among the beneficiary
communities, contributing to the overall efforts to reduce virus transmission rates in the
working area.

« Support for Healthcare Systems: By providing support to hospitals and patients by the
teams of volunteers, the initiative helped alleviate some of the burdens on the healthcare
system, ensuring that more patients could receive the care they needed during this critical
time.

« Community Reassurance: The presence of the initiative in the community provided
reassurance to individuals and families, knowing about that the Government and other
resources were available at that time to help them maintain health and safety during the
pandemic.

Sanitation and Health Support initiative by Samarth Child and Women Welfare Society was a
pivotal aspect of our response to the COVID-19 pandemic, demonstrating our commitment to
public health and community well-being. Through this initiative, we were able to provide
tangible support at our level with help of volunteers teams and other active social groups to
certain individuals, families, and healthcare providers, making a significant contribution to
the collective fight against the virus.

5. Community Mobilization and Support

During the COVID-19 pandemic, the power of community mobilization became more
evident than ever. Samarth Child and Women Welfare Society recognized early on that the
battle against the virus would require a concerted community effort, extending beyond the
capabilities of any single organization with help of team of motivated volunteers and self-
motivated social activists. In response, we initiated a comprehensive mobilization strategy to
inspire and engage social service groups, volunteers, and local communities in a collective
effort to address the crisis.

Inspiring Social Service Groups

« Partnership Development: We reached out to existing social service groups os social
activists and potential new partners, sharing our vision for a coordinated community response
to the pandemic. By fostering partnerships, at that time we created a network of groups and
organizations united in their commitment to provide relief and support to those affected by
the crisis.

« Resource Sharing: Recognizing that collaboration would be key to maximizing impact, we
facilitated resource-sharing among social service groups. This approach ensured that efforts
were initiated and that available resources were shared and allocated efficiently, reaching the
widest possible beneficiaries.

o Capacity Building: To empower social service groups, we conducted virtual training
sessions and through mobile conferencing and video conferencing virtual workshops on
various aspects of pandemic response, including safe distribution practices, health education,
and community engagement strategies. This capacity-building effort ensured that associate
groups were well-equipped to carry out their activities effectively and safely.

Engaging Volunteers

« Recruitment and Training: Volunteers were main base of our response efforts, and we
implemented a robust recruitment and short training program to onboard new volunteers.
Training sessions through various process including virtual trainings covered essential topics
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such as COVID-19 safety protocols, effective communication strategies, and logistical
aspects of distribution and support activities.

« Volunteer Coordination: With a surge in volunteer interest, we established a coordination
system to assign volunteers at that time to various tasks based on their skills, interests, and
geographic locations. This system allowed for efficient deployment of volunteer resources
and ensured that their contributions were impactful and fulfilling.

« Empowering Volunteers: We encouraged volunteers to take initiative and become
community champions in their neighborhoods. By providing them with the necessary tools
and information, we enabled them to lead local awareness campaigns, distribute supplies, and
offer support to neighbors, thereby amplifying our reach and impact.

Through these efforts, Samarth Child and Women Welfare Society was able to mobilize a
diverse network of social service groups and volunteers, each contributing their unique
strengths to the collective fight against COVID-19. This collaborative approach not only
enhanced the effectiveness of our response efforts but also fostered a sense of unity and
shared purpose among participants, demonstrating the incredible power of community in
times of crisis.

Awareness for Food and Hygiene Product Distribution
Building on the foundation of solid partnerships with soxial service groups and a committed
volunteer base, Samarth Child and Women Welfare Society spearheaded initiatives that
galvanized social service groups and volunteers to take active roles in awareness, food, and
hygiene product distribution campaigns. These efforts were pivotal in addressing the
immediate needs of communities of our working area while fostering a culture of self-help
and mutual support.

Awareness Campaigns

« Community-Based Strategies: Leveraging the local knowledge and networks of social
service groups, we implemented community-specific awareness campaigns. These campaigns
were tailored to the unique needs and dynamics of each area, ensuring that messages were
relevant and resonated with the local population.

« Utilizing Diverse Communication Channels: To maximize reach and engagement, we
employed a variety of social media and mobile Application communication channels. This
included door-to-door awareness drives, community radio broadcasts, and social media
campaigns, ensuring that necessary information about COVID-19 prevention and safety
reached a broad audience.

o Active Volunteer Involvement: Volunteers played a key role in these awareness
campaigns, acting as messengers within their communities. Their active involvement not only
expanded our reach but also lent a personal touch to the information dissemination, making
the awareness efforts more effective and relatable.

Food Distribution

e Organized Distribution Networks: With the support of social service groups, we
established organized distribution networks to deliver food packets to those in need. These
networks ensured that food aid reached the most vulnerable segments of the population
efficiently and safely.

e Volunteer-Led Initiatives: Volunteers were instrumental in the physical distribution of
food, adhering to safety protocols to ensure their safety and that of the beneficiaries. They
also helped in identifying households in dire need of support, ensuring that our efforts were
targeted and impactful.
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o Community Kitchens and Local Involvement: In some areas, we engaged with the the
setup of community kitchens facilitated by local community social groups, where volunteers
and local residents collaborated to prepare and distribute meals to those affected by the
pandemic, fostering a sense of community solidarity.

Hygiene Product Distribution

« Targeted Distribution Plans: Understanding the critical need for hygiene products, we
devised targeted distribution plans to ensure that items like sanitation spray bottles and masks
collected from the kind supporters reached those in areas with high transmission risks or
limited access to health supplies.

« Empowering Local Groups: Social service groups were empowered to lead the
distribution in their respective areas, utilizing their local expertise and networks to ensure that
the distribution was conducted efficiently and respectfully.

« Volunteer Engagement: Volunteers were key to the success of the collected hygiene
product distribution, managing logistics, conducting educational sessions on proper usage,
and providing reassurance to recipients, many of whom were experiencing heightened
anxiety due to the pandemic.

Through these concerted efforts, Samarth Child and Women Welfare Society was able to
catalyze a robust community response to the pandemic, characterized by widespread
engagement in awareness, food, and hygiene product distribution. This approach not only
addressed the immediate challenges posed by the pandemic but also strengthened community
resilience, laying a foundation for sustained solidarity and mutual support in the face of
future challenges.

6. Additional Initiatives

Throughout the challenging year marked by the COVID-19 pandemic, Samarth Child and
Women Welfare Society engaged in a series of additional initiatives aimed at providing
comprehensive support to the community and enhancing our pandemic relief efforts. These
initiatives encompassed a range of activities designed to address the varied needs of the
population we serve, further demonstrating our commitment to holistic community support
and association with them.

Educational Support Initiatives

o Remote Learning Assistance: To counter the educational disruptions caused by school
closures, we provided remote learning resources and support to students, ensuring continued
access to education.

« Distribution of Educational Kits: Educational kits containing books, stationery, and
learning materials were collected from donors in Resident Welfare Societies and distributed
to children from underprivileged backgrounds to support their home-based learning.

Mental Health Support

e Counseling Services: Recognizing the mental health toll of the pandemic, we offered
counseling services to individuals experiencing anxiety, stress, and other mental health issues
during this period.

o Mental Health Awareness Campaigns: Conducted campaigns to raise awareness about
mental health, reducing stigma and encouraging individuals to seek support when needed.
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Livelihood Support

« Vocational Training Programs: Adapted our vocational training programs to virtual
platforms, providing individuals with opportunities to develop skills and enhance their
employability during the economic downturn.

« Support for Small Businesses: Offered guidance and support to small business owners
and entrepreneurs to navigate the challenges posed by the pandemic, including adapting to
new market realities.

Healthcare Support

« Telemedicine Services: Launched telemedicine services to provide medical consultations
and healthcare guidance, ensuring access to healthcare even during lockdowns.

e Support to Healthcare Workers: Extended support to healthcare workers through the
provision of protective gear, mental health resources, and other necessary assistance.

Community Engagement and Resilience Building

o Community Resilience Workshops: Organized workshops aimed at building community
resilience, equipping individuals with the skills and knowledge to cope with pandemic-related
challenges.

e Engagement in Policy Advocacy: With help of some celebrities we advocated for
implement schemes, policies and measures that address the needs and rights of vulnerable
populations during the pandemic, engaging with policymakers and stakeholders.

Environmental Initiatives

e Promotion of Hygiene and Sanitation: Beyond personal hygiene, emphasized the
importance of environmental cleanliness and sanitation in preventing the spread of the virus,
initiating community clean-up drives.

« Sustainable Practices Advocacy: Advocated for the integration of sustainable practices in
pandemic response, emphasizing the importance of environmental health in public health.
These additional initiatives by Samarth Child and Women Welfare Society not only
complemented our direct pandemic response efforts but also reinforced our commitment to
addressing the broad spectrum of challenges faced by the community during this
unprecedented time. Through these activities, we strived to ensure that our support remained
holistic, relevant, and impactful, contributing to the overall resilience and well-being of the
community.

8. Our Supporters
In a year that will be long remembered for its challenges and the collective response it
demanded, Samarth Child and Women Welfare Society extends its deepest gratitude to the
myriad of supporters whose kind contributions were pivotal during the COVID-19 pandemic.
The year 2020-21 witnessed extraordinary displays of generosity, collaboration, and
community spirit, with donors, volunteers, partners, and community members playing
integral roles in our achievements and efforts to mitigate the pandemic's impacts.

Kind Donors

Our kind donors stepped up remarkably during this critical time, providing the kind resources
and material donations necessary to contribute our emergency response initiatives and
ongoing programs. Their kind contributions enabled us to distribute food, hygiene products,
and educational materials, support healthcare efforts, and maintain our service continuity
despite the pandemic's challenges.
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Volunteers

Volunteers were the backbone of our pandemic response, dedicating their time, energy, and
skills to support various initiatives. They were instrumental in distributing essential supplies,
conducting awareness campaigns, and providing support to those in isolation or distress.
Their unwavering commitment and selfless service were key to our on-the-ground
effectiveness and reach.

Partners

Collaborative partnerships with other Social service groups, Social Organizations,
community organizations, healthcare institutions, and businesses were important in
amplifying our impact. These partners worked alongside us, sharing resources, expertise, and
networks, thereby enabling a more comprehensive and effective response to the community's
needs during the pandemic.

Community Members

The resilience and solidarity shown by the community members themselves were awe-
inspiring. Their active participation in awareness programs, adherence to safety protocols,
and support for one another exemplified the collective spirit that is essential in overcoming
such unprecedented challenges. Their feedback and cooperation also helped us tailor our
initiatives to be more impactful and relevant.

Special Acknowledgments

Special thanks are also due to the healthcare workers, local authorities, and essential service
providers, who, despite the risks, continued their critical work to keep the community safe
and functioning. Their courage and dedication have been nothing short of heroic.

The combined efforts of our supporters not only enabled Samarth Child and Women Welfare
Society to navigate the challenges of the year 2020-21 but also underscored the power of
community and collaboration in facing adversity. We are profoundly grateful to each
individual and entity that joined us in our mission during this time of global crisis.

Testimonials and Success Stories

The true impact of Samarth Child and Women Welfare Society's efforts during the
challenging COVID-19 pandemic is best encapsulated through the voices of those we've
served and worked with. Here, we share a collection of testimonials and success stories from
beneficiaries, volunteers, and partners, each narrative shedding light on the profound
influence and support experienced within the community during this unparalleled time.

Beneficiary Testimonials

e A Grateful Family's Story: "When the lockdown was announced, we didn't know how we
would manage. My husband lost his job, and we were running out of food. The food packets
from Samarth were a lifeline for us. Not only did they provide us with essential groceries, but
they also gave us hope and reassurance that we were not alone in this crisis," shares a mother
from Vikaspuri.

e A Student's Reflection: "The educational support provided by Samarth during the schools'
closure helped me continue my studies. The educational kits and online tutoring sessions with
help of volunteers team prevented a gap in my learning. | am thankful for the dedication of
the volunteers who made sure we didn't fall behind,” says a high school student from
Seemapuri.
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Volunteer Testimonials

e A Volunteer's Insight: "Being a part of Samarth's response team during the pandemic was
an eye-opening experience for me. It was heartening to see the community come together to
support each other. Distributing food and hygiene Kits, | saw firsthand the difference we were
making in people’s lives," a volunteer from Naraina recounts.

e Partnership Perspective: "Our collaboration with Samarth during the pandemic has been
incredibly rewarding. Together, we were able to mobilize resources quickly to address the
urgent needs of the community. Their team's active role, commitment and efficiency made a
significant difference in our collective efforts to provide relief,” mentions a representative
from a partner Social Organization Group.

Community Support Stories

e A Local Leader's Account: "Samarth's work during the pandemic has been a ray of hope
for many in our area. They not only managed to provide essential supplies but also important
information on staying safe. As a community representative, | saw how their presence and
support uplifted the spirits of our people, fostering a sense of solidarity and resilience," a
community leader from Rajendra Nagar shares.

e A Healthcare Medical Professional's Appreciation: "The support we received from
Samarth at the hospital was invaluable. The medicines, protective equipment managed by
them, and overall assistance helped us immensely during the peak of the pandemic. Their
acknowledgment of our efforts also provided us with much-needed morale boost," a Doctor
from JLN Hospital expresses.

These narratives underscore the multifaceted impact of Samarth Child and Women Welfare
Society's initiatives, reflecting not just the tangible assistance provided but also the emotional
and communal support that helped many navigate the tumultuous period of the pandemic.
Each story is a testament to the power of community, collaboration, and compassion in
overcoming adversity.

9. Challenges and Learnings
The year 2020-21, dominated by the COVID-19 pandemic, presented a series of
unprecedented challenges for Samarth Child and Women Welfare Society. Yet, with each
challenge, we gleaned valuable lessons that have not only refined our approach but have also
prepared us for future adversities. Here, we reflect on the key obstacles we faced and the
insights we derived, which are now integral to shaping our future strategies.

Challenges Encountered

e Adapting to Rapid Changes: The swift onset and evolving nature of the pandemic
required quick adaptation to changing circumstances, pushing us to modify our programs and
strategies in real-time.

e Resource Allocation: With the surge in need across various sectors, collecting from kind
donors and effectively allocating the limited resources to address widespread community
needs was a significant challenge.

e Safety Protocols: Ensuring the health and safety of our staff, volunteers, and beneficiaries
while carrying out our initiatives required meticulous planning and adherence to evolving
health guidelines.

e Community Outreach: Engaging with communities, especially in a time of social
distancing and lockdowns, posed challenges in maintaining the level of connection and trust
that is foundational to our work.
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Learnings Derived

e Flexibility and Resilience: The importance of being flexible and resilient in the face of
unforeseen challenges has been a key learning, emphasizing the need to remain adaptable and
responsive.

e Strategic Collaboration: We learned that fostering strong partnerships and collaborating
strategically can amplify impact, especially in times of crisis, underscoring the value of a
united approach to community service.

e Effective Communication: Clear, consistent, and transparent communication emerged as a
critical component in managing crisis response, reinforcing its role in maintaining trust and
effectiveness.

e Innovation in Service Delivery: The pandemic pushed us to innovate and find new ways
to manage and deliver our services, highlighting the potential for technology and creative
methods to enhance our reach and impact.

e Emphasis on Mental Health: The mental health impacts of the pandemic underscored the
need to integrate psychological support into our programs, recognizing it as an essential
component of comprehensive community care.

e Community Empowerment: Empowering communities to participate in their own support
processes proved invaluable, teaching us that fostering self-reliance and resilience within
communities can significantly enhance the sustainability of our efforts.

Future Strategy Implications

These lessons are now embedded in our approach, guiding our strategy development and
operational planning. Our focus on flexibility, collaboration, communication, innovation, and
comprehensive support is stronger than ever, ensuring that we are better prepared to face
future challenges while continuing to serve and empower our communities effectively.

In summary, while the challenges of 2020-21 were formidable, they provided us with
required insights that have strengthened our resolve and sharpened our strategies, ensuring
that Samarth Child and Women Welfare Society remains a resilient and responsive force for
community support and empowerment with better management and planning by generating
team spirit among supporters, volunteers, social activist groups and beneficieries.

10. Future Outlook

Building on the experiences and lessons learned during the challenging year of 2020-21,
Samarth Child and Women Welfare Society is poised to move forward with a strengthened
resolve and strategic vision. Our future outlook is shaped by our commitment to continue
supporting and empowering the communities we serve, with an enhanced focus on
adaptability, innovation, and comprehensive care.

Goals and Objectives for the Upcoming Year

e Enhanced Community Engagement: We aim to deepen our engagement with the
communities, fostering stronger relationships and more participatory approaches to address
their needs and aspirations.

e Expansion of Health Initiatives: Building on our pandemic response, we plan to expand
our health-related initiatives, focusing on preventive healthcare, mental health support, and
access to essential medical services, ensuring holistic well-being within the communities.

e Strengthening Educational Programs: We will further enhance our educational
programs, incorporating digital tools and innovative teaching methods to improve access and
quality of education for children, particularly in under-resourced areas.
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e Economic Empowerment Projects: Recognizing the economic toll of the pandemic, we
aim to launch new economic empowerment projects that provide vocational training,
entrepreneurship support, and financial literacy, helping individuals and communities to
rebuild and thrive.

e Enhancing Disaster Preparedness: Drawing from our experiences during the pandemic,
we will focus on enhancing our disaster preparedness and response capabilities, ensuring that
we can respond effectively to future crises.

e Strengthening Partnerships: We will continue to build and strengthen partnerships with
other Social service organizations, government agencies, businesses, and community
organizations, leveraging collective strengths to create more impactful and sustainable
outcomes.

e Innovating for Greater Impact: Innovation will be at the core of our future initiatives, as
we explore new methods, technologies, and approaches to maximize our impact and
efficiency in serving the community.

e Focus on Sustainability: Ensuring the sustainability of our initiatives will be a key
objective, incorporating environmentally sustainable practices in our projects and promoting
sustainability within the communities.

The upcoming year holds promise and potential for Samarth Child and Women Welfare
Society as we build on our solid foundation of experience, lessons learned, and community
trust. Our goals and objectives are aligned with our mission to empower and uplift, ensuring
that we remain responsive to the needs of the present while preparing for the challenges of
the future. With a focus on resilience, innovation, and community collaboration, we are
committed to making a lasting and positive impact in the lives of the individuals and
communities we serve.

11. Call to Action

As we navigate forward, the journey of Samarth Child and Women Welfare Society
continues to be one of collective effort, resilience, and shared purpose. The challenges we've
faced together have only reinforced the power of community and the impact of united action.
We stand at a pivotal moment, where ongoing support and engagement from each member of
our community, kind donors, volunteers, and social service group partners are more
important than ever.

Join Us in Our Mission

e Community Engagement: We invite individuals and communities to continue engaging
with us, sharing your insights, challenges, and aspirations. Your active participation is key to
our mutual success and the effectiveness of our initiatives.

e Support Our Initiatives: Your generous support, whether through kind donations, sharing
resources, or sharing expertise, is invaluable. It enables us to sustain and expand our
programs, reaching more individuals in need and creating more significant impacts with our
limited available resources.

¢ VVolunteer with Us: We encourage you to join our network of dedicated volunteers. Your
time, skills, and passion can make a real difference in the lives of the children and women we
serve, contributing to the fabric of our community.

e Advocate and Spread the Word: Help amplify our mission by advocating for the causes
we champion and spreading the word about our initiatives. Your voice can raise awareness,
influence change, and inspire others to join our cause.
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e Collaborate with Us: We welcome partnerships with other organizations, businesses, and
institutions. Through collaboration, we can leverage our collective strengths, creating
synergies that drive more profound and sustainable impacts.

Your Role in Our Collective Journey

Your engagement and support are not just contributions but an integral part of our collective
journey toward a more equitable and compassionate world. Together, we can overcome
challenges, transform lives, and build a stronger, more resilient community.

As we look ahead, let's continue to unite our efforts, harness our collective energy, and move
forward with a shared commitment to making a lasting difference. Your support, in any form,
is a hope and a testament to the power of collective action.

Join us in this mission. Let's continue to inspire, empower, and uplift together, creating a
legacy of positive change that will resonate for generations to come.

Together, we are stronger. Together, we can create a brighter future for all.

With gratitude and hope,
Samarth Child and Women Welfare Society
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